





8. Old Business

o State of Connecticut FOIA Request regarding previous Starr General Liability
Insurance Policy — Legal Department to write letter to Frenkel as discussed.

¢ Interim Six (6) Month Audit Plan — not discussed due to time constraints.

9. New Business

Discussion of Harbor Management Commission Audit

Mr. Weisbrod commented that an inventory of moorings would be underway during this
summer and collection of outstanding arrears payments would be pursued. The Committee
decided that the Internal Audit should be scheduled once the two processes were
completed. Ms. Oberlander suggested that the Harbor Management Commission and
other entities with reserve restricted accounts would benefit from guidelines outlining what
is expected of them.

10. Items for Future BET Audit Committee Meetings

Risk Assessment prioritization of future audits with estimates of hours required and
prioritized with a scale of high/med/low importance while an Annual Audit Calendar is
developed (Hess, Frame, Damato)
Annual Calendar of TOG significant fiscal events (Mynarski)
An interim 6-month Audit Plan to list Audit projects (Frame)
Update of Summary of insurance carrier report reflecting: (Mr. Irizarry)
o Benchmarking TOG with comparable towns
Identification of differences between expiring and renewal policies
Options for consideration of increased TNW coverage
List of sites excluded from TOG’s insurance coverage
Options for indemnification for sewer damage from state property
Options for expanding coverage for school construction projects
o Options for terrorism risk coverage
Arrangement of meeting with TOG primary and secondary insurance carriers prior to
June 5" Audit Committee meeting (Finance Dept)
Reschedule of Information Technology Department return to June to present Cyber
Risk Practices (Risk Manager)
Schedule a follow-up review in 6-9 months of recommendation implementation in the Town
Clerk’s Office (Internal Auditor)
Circulation of R. Lalli’s previous Student Activity Fund Audit (Mynarski)

O 0O 0 0o

¢ Briefing on changes in laws and accounting practices of peer communities (RSM)

Development of a plan to review Reserve for Restrict Receipts Accounts (Mynarski)

11. Adjournment

The Committee voted unanimously to adjourn the meeting at 11:04 A.M.

The next Audit Committee Meeting is scheduled for June 5, 2018 at 8:30 A.M. in the Mazza
Room.
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Catherine Sidor, Recording Secretary

Aty

avid Weisbrod BET/Audit Committee Chairman

Schedule of 2018 Audit Committee Meetings

July 12, 2018 (Thursday) at 8:30 A.M. Mazza

August — no meeting

September 13, 2018 (Thursday) at 8:30 A.M. Gisborne
October 19, 2018 (Friday) at 8:30 A.M. Gisborne
November 9, 2018 (Friday) at 8:30 A.M. Gisborne
December 13, 2018 (Thursday) at 8:30 A.M. Gisborne
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